BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Tuesday January 13" @ 2:30 — 4:00 pm (via Zoom)

Participants:

Committee members present: Ashley Huinker (to be represented by Erik Olson & Ron Nordin while
on maternity leave), Chuck Finn, Kate Kitchell, Lindley Mattson, Mike Bunch, Pete Havlik, Peter
Rothe, Sara Hudson, Tony Janisch,

Committee members absent: Erika Lang

Rapid Round Robin Reports
Great turn out by committee members! Thank you all!
APIS/NPS: (Ballou):
Ashwabay (Finn/Schalla/Olson): All trails are open & being groomed. Warm spell and rain adversely
impacted the ski hill & nordic trails; but as of the writing of these notes on 1/123, the snow
conditions have rebounded!
City of Bayfield (Havlik):

a. Parks & Rec. Committee meeting being expedited to Thursday 1/15 to address proposal to
reopen the snowmobile trail. Notes on this topic below.

b. Lower Big Ravine & Gil Larsen Trail assessment proposal: SEH (the same firm that did the
Red Cliff to Bayfield plan) was selected. There will be a kick off meeting during the week of
Jan, 26™ and a public engagement meeting sometime in early February.

c. Doing annual review of the Outdoor Rec. Plan

City of Washburn (Janisch): skating rink open; business as usual
Town of Bayfield: (Kitchell):
a. Salmo project in progress;
o Asked partners to let Kate know if they want to hire WisCorps for projects
o Asked Pete Havlik to explore reserving group site at Dalrymple CG for the last 2
weeks of July; also request donating this in support of the project.

b. Snowmobile Trail: see notes below

c. Pikes Creek Access: no action was taken at the Town Board. The access and trail remain
open to the public.

County (Mattson/Hudson):

a. Comprehensive Outdoor Rec. Plan: Sara has taken the lead in revising this Plan. It has been
approved by the County Forestry and Parks Committee via resolution. The Bayfield
Peninsula Trails Plan has been incorporated into the plan, along with the Cat 1 & Cat 2 trails
list included in the appendix.

b. The Forestry & Parks 2026 work plan was approved by the F&P Committee.

Landmark (Lang):
Red Cliff Treaty Natural Resources Division (TNRD)(Huinker): Erik Olson & Ron Nordin will serve as
points of contact while Ashley is on maternity leave until May.

a. They are proceeding with a request for proposals (RFP) for implementing the Frog Bay trails
plan developed with assistance from Chris Morgan of NPS-RTCA. It focuses on new
boardwalk in the low wet areas.

b. Agreed to a volunteer project on Clayton Creek Trail in summer 2026.

Town of Bayview (Mike Bunch):




a. He explored the old railroad grade around Bayfield Park and he concluded that a trail is not
viable due to the number of private landowners and the reality that it does not lead
anywhere, dead ending at the Onion River.

b. Mike mentioned a nice walking trail adjacent to the Smith Fire Lane; suggesting that it be
added to the Inland Connector. Sara & Lindley will look into this.

10. Town of Bell/Cornucopia Trails Club: (Rothe): Trails at Siskiwit have been cleared and ready for

grooming and skiing. Lindley will follow up with Bayfield Nordic about their plans for grooming.
Peter mentioned Greg Weiss & Peter Nordgren as possible additional groomers. Peter will connect
those folks with Jim Pedersen at Bayfield Nordic.

Focus Topics

Discussion of the proposal to reopen the old snowmobile trail on the Big Ravine’s East Rim:

Bayfield Town Board endorsed reopening, without an agenda item or decision, at the Town Board
meeting on Jan. 12" based upon its historic existence and the specific intention to include it in the
conservation easement on the Town property near Meyers-Olson Rd.
Points of discussion included:

o Potential safety risks to foot travelers & dogs
Liability
Skiers/walkers/snowshoers are often surprised by snowmobile groomers at AWB
Best to separate the users — put them on separate routes
No snowmobiles on the Finn property — possibly install gates to keep snowmobiles off
Snow conditions have to meet a certain standard: depth — solid base
Challenge the snowmobilers to police themselves
Want to hear from all winter users

o Signs can guide users to stay on certain trails; post speed limits
Subsequent to this meeting, the City Parks & Rec. Committee recommended to Council that the trail
be reopened with substantial conditions. The Council passed a motion to reopen with several
conditions, including developing a long-term plan by a community working group. This plan will be
informed by the lessons learned during Feb & March 2026.
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Review and approve MQOU revisions: Kate

MOU was sent via email on 12/21 with a request to obtain signatures by the February BAT Comm.
meeting. ACTION: Goal is to complete all signing by February 10, 2026

Financial Report: Kate

$64,937 at the Town for Salmo Project. Total cash needed: $68,000

As of 1/9/26, $4,500 raised from donations — administered by RFR: UPDATE: $7,600 raised as of
1/22/26.

DECISION: Committee members agreed to allocate. $2,000 to the Trails Plan writing (Shea
Schachameyer @ $50/hr.) to finalize the potential new trails sections.

Balance to be reserved for other projects to be approved by BAT Comm. at Feb. meeting.
Submit grants to Boreal Waters (2/2) for Salmo (WisCorps).

Economic Study Report: Peter

The Survey Research Center delivered an initial draft at the end of November. It does not include
the final economic impact analysis as they were waiting for the rest of the trail use stats.



Kitchell, Rothe, and Kathleen Russell provided comments.

Final draft expected soon.

Share final draft with BAT Comm. members when it is received.

DISCUSS: Peter introduced ideas about the study title. Generally, people like the title that includes
“economic impact” in some way.

DISCUSS: At Feb. meeting, discuss public roll out of report: who, what, when, where, how
Incorporate key findings into the Trails Plan

2026 Priorities:

Kate introduced the DRAFT 2026 priority list (see attachment).
ACTION: Everyone was asked to review the draft and provide feedback by February 2",

Bayfield Peninsula Trails Plan (BPTP): To be addressed at Planning Meeting on 1/22

Subcommittee finalized priorities for potential new trails (attached)*
Holly is revising the Goals/Objectives/Strategies document to be distributed to subcommittee for
another review & comment at the Jan. 15" meeting
Existing trail information — NPS/RTCA employee, Alysson Mathis, is assisting with compiling this
o Chris Morgan providing maps
Plan writing (see outline):
o Table of contents provides an outline (p. 1-6 of plan) (follow link to the DRAFT plan in the
google drive)
o Shea Schachameyer is working on the potential new trails information
=  More work to be done
=  Chris Morgan providing new, simplified maps
o Kitchell is leading & writing several sections
Complete partner consultations:
o Completed:
o RECENT: Town of Bayview — Kathleen Russell will give a brief report to the Town Board on
1/13.
o RECENT: Red Cliff — Kitchell & Mattson attended on 12/23 8:30 am. With Huinker, Melis Arik,
Erik Olson, and Doug Jennings from Red Cliff.
o RECENT: City of Washburn —finalize at January Parks & Rec. meeting — Erika & Tony to
follow up
o City of Bayfield — Havlik
o Town of Bayfield - Kitchell
o
(]

Town of Bell — Rothe
Bayfield County — Hudson & Mattson
o Still needed:
o NPS—Holly Larson will schedule with the new superintendent.
o USFS — Kitchell working on setting this up with Holly & Jen Bratsch
o Mt. Ashwabay — Kitchell will work on scheduling in late May
o Continue landowner consultations — with a focus on Cat 1.

DECISION: After discussion, the group agreed that there is no real pressure to get this done ASAP;
o Other events have derailed the schedule (Pikes Creek land dispute; snowmobile trail;
establishing trail agreements; landowner coordination; government shutdown; & life)
o Revise target for draft plan in March/April


https://docs.google.com/document/d/1tm_J-09950zc-Mib8saehHVhUdqYq7We/edit
https://docs.google.com/document/d/1tm_J-09950zc-Mib8saehHVhUdqYq7We/edit

o Publicinfo and outreach in May — open houses? Perhaps international trails day? Wait and
see how plan writing progresses

o Inthe meantime, all agreed that to build public understanding and knowledge, we should
release “snippets” about the plan. This will be led by Kate, the CsC & Tony Jeannette.

Ongoing Activities Reports
1. Trails Subcommittee — next meeting on February 17t
a. Discuss winter monitoring and adoption.
2. Communications Subcommittee —
a. Working on 2025 Annual Report similar to 2023, 2024
b. Working on Trails Plan public information:
i. Standard “flyer”
ii. web page
iii. Press Release
iv. Guest column in newspapers

NEXT MEETINGS:
BAT Comm.: continue 2" Tuesday of the month @ 2:30 pm
e Tuesday Feb. 10t

e Tuesday March 10,
e Tuesday April 14t KK out of contact in April

Bayfield Peninsula Trails Plan Meetings:
3" Thursday of the month @ 3pm,
plus possible working session in Jan. and public open houses in Feb.
Thursday Jan. 15" @ 3 pm
Thursday Feb. 19" @ 3 pm
Thursday March 19t @ 3 pm

Future Agenda Topics:
e Economic Study
e Sustainable organization — staffing, funding, nonprofit 501c3



