BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Tuesday January 14" @ 2:30 — 4:00 pm (via Zoom)

Participants: No quorum; no notes

e Committee members present:

e Committee members absent:

e Trails Subcommittee present:

e Communications Subcommittee present:
e Others present:

Focus Topics
1. Long-term strategic plan —the Bayfield Peninsula Trails Plan (BPTP) (30 min. total): Holly

Larson & Kate
a. Trails Map & Desire Line Ranking Report* (20 min.): Holly
b. Creating a sustainable organization: a small subcommittee met 11/19.
i. They have compiled an initial list of potential funding sources. This can be
viewed here.
1i. Inthe process of evaluating the fiscal sponsorship arrangement and the
pros/cons of possibly incorporating as a 501c3. When thoughts are
consolidated, a presentation will be made to the BAT Comm.
c. Baseline Trail Assessment Update:
1. all trails have been assessed, except Raspberry River Trails & Mt. Ashwabay.
We will work on including these by next spring.
ii. Chris Morgan is aiming to have synthesis report by January.
d. Synthesizing stakeholder input: Daniel Ochoa from the NPS is working on this
information.
e. We need to start thinking about:
i. Bringing the map and priorities back to key stakeholders, especially BAT
Comm. members, especially Bayfield County, the City, & townships.
ii. Public information and outreach
f. Face-to-face meeting scheduled for February 10t & 11t to cover the above-listed
items.
2. Proposed Priorities* (see attachment) (10 min.) — review, revise, approve
3. 2024 Draft Annual Report (5 min.) - emailed to everyone for review on Tuesday Jan. 7t
4. Economic Impact Study Report (5 min.): Peter & Hilary

5. Finances (10 min.): Kate
a. Kitchell & Ledin are working together to apply to the American Trails capacity grant
by Jan. 15t for funding to develop and implement a comprehensive volunteer
program. The majority of funding will be to hire a volunteer coordinator. Other
grants to apply for and leverage will include: Bayfield County Health Grant and
Apostle Islands Area Community Fund.
b. Giving Tuesday Fundraising Report — $12,300 raised


https://docs.google.com/document/d/1J28AkMwAPIUUi32ojm9gqK_ZCabHb5kH/edit

1.

LN EWN

c. $27,528 available at RFR for 2025 budget. $7,724 reserved for Pileated Woodpecker.
Remainder intended for 1) trail projects; 2) tool cache; 3) volunteer initiative; 4)
other projects TBD. Also received donation of an almost-new wheelbarrow. Will
present proposed budget to BAT Comm. at February meeting.

Ongoing Activities Reports (10 min.)
Trail Subcommittee: John Ipsen
a. Planning for the 2025 Annual Trails Celebration:
i. Will be held at the Cornucopia Community Center
ii. Refreshments will be covered by Sue Aiken’s coordination on baked goods &
Jeff/Diane Garrett for bevs & set up
iii. Cups, utensils, etc. covered by Wegerson & Ipsen
b. Pileated Woodpecker: ACTION: Kitchell/Wegerson/lpsen will coordinate on purchase
& installation of no bike signs.
c. Raspberry River Trails: Ipsen & Metcalfe have cleared the upper trail so it is passable
for snowshoes. ACTION: Ipsen will provide a GPS route & photos for blog post.
d. Other?
Communications Subcommittee (CsC) Report:

Rapid Round Robin Reports (15 min.)

Landmark (Lang):
a. Update report on Brownstone easement extension
Town of Bayview (Mike Bunch):
County (Mattson):
Town of Bell/Cornucopia Trails Club: (Rothe)
Red Cliff Treaty Natural Resources Division (TNRD)(Huinker):
Town of Bayfield: (Kitchell)
City (Clark/Carrier):
APIS/NPS: (Ballou):
Ashwabay (Finn/Schalla/Olson):

NEXT MEETING: February 11*" @ 2:30 - 4:30

Future Agenda Topics:

e Assume BPTP will be on agenda for several months

e Budget recommendations

e Economic Impact Study, Trail User Surveys — on agenda as a standing item

e Reaching trail users at trailheads — for volunteering, fundraising, and participating
e Trail management standards



