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Bayfield Area Trails Committee Meeting Notes 
Tuesday February 10th @ 2:30 – 4:00 pm (via Zoom)  

 
Rapid Round Robin Reports   

1. APIS/NPS: (Ballou):  
a. Doing a lot of education and outreach with youth and school groups including 1) Bayfield Alt 

Ed teacher in Big Ravine; 2) Red Cliff winter camp; 3) Washburn & Ashland schools. 
b. Ice cave opening preparation: opened for one day on 2/16/26, then weather/wind closed 

them 
c. There are plans to hire a full crew this summer to maintain and continue working on trails. 

Ramping up at Meyers Beach for the accessible trail; Completing the boardwalk on Sand 
Island; possible work on Devils Island trail adjacent to the marina. 

d. There are plans to rehab and deepen the Little Sand Bay marina; and adding hardened wing 
wall to stop sand moving into marina. 

e. Quarry Bay Trail is closed until it can be repaired. 
f. The Friends of the Apostle Islands is planning to ramp up volunteer projects this season 

2. Ashwabay (Finn/Schalla/Olson):  absent 
3. City of Bayfield (Havlik): P&R Committee has given approval to reserve and comp. the Dalrymple 

group site for WisCorps during the last 2 weeks of July. Kitchell agreed to give the City a day of 
funded WisCorps time for a project, if they complete Salmo project early. Pete will work with P&R to 
identify potential other paid projects if WisCorps is available.  

4. City of Washburn (Janisch): skating rink open; business as usual 
5. Town of Bayfield: (Kitchell): recent focus has been on reopening the snowmobile trail on the East 

Rim of the Big Ravine – see below 
6. County (Mattson/Hudson): Hudson arrived late; no report 
7. Landmark (Lang): absent 
8. Red Cliff Treaty Natural Resources Division (TNRD) (Nordin) : absent 
9. Town of Bayview (Bunch): will assist with circulating the MOU and the proposed priorities 
10. Town of Bell/Cornucopia Trails Club: (Rothe): Rothe connected with Bayfield Nordic (J. Pederson) to 

connect him with Peter Nordgren and Greg Weiss who are available to help with grooming at 
Siskiwit. Hoping to get some trails groomed. Need to start thinking about orchard pruning and 
maintenance. 

 
Focus Topics 

Report on reopening the old snowmobile trail on the Big Ravine’s East Rim: Mattson & Kitchell 
Trail has been reopened with signage to guide foot travelers and snowmobilers. 15 mph. 2 segments of 
private land closed to foot travel until April 1st.  
 
MOU signing status: Kate 

- Signed by Red Cliff Tribal Chair, City of Washburn, Landmark Conservancy, & City of Bayfield 

- Still working on other signatures: Ballou will connect Kitchell with new NPS Superintendent to 

discuss the MOU and its renewal. 

 
Economic Study Report & Increasing Understanding of Silent Sports Impacts: Peter  
Final draft has been delivered. A few small changes will be made and a map added. Then, the final will 
be issued. This will include creating a separate Exec. Summary document. 
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2026 Priorities:  see revised version 

• DISCUSS & ADOPT: These were discussed and adopted by members present 

• ACTION: Kitchell will create a draft volunteer project calendar & circulate for review to nail down 

dates. 

 

Bayfield Peninsula Trails Plan (BPTP):  

• Holly is revising the Goals/Objectives/Strategies – will be reviewed at the 2/19 meeting 

• Existing trail information – NPS/RTCA employee, Alysson Mathis, is assisting with compiling this 
o Chris Morgan providing maps 

• Plan writing:  
o Shea Schachameyer all but 2 of the potential new trails completed – Shea or Kitchell will 

demo 
o Kitchell is leading & writing several sections 
o Kitchell requested assistance on some sections (see attached with yellow highlights) 

• Revise target for draft plan in March/April 

• Public info and outreach in May – open houses? Perhaps international trails day? Wait and see how 
plan writing progresses 

• Planning to release “snippets” about the plan. This will be led by Kate, the CsC & Tony Jeannette. 
o Kate reviewed a draft outline for a webpage being developed with Tony 
o There was agreement that it is okay to highlight: Sweeny Loop; Big Ravine East Rim Ravine 

Edge Loop; Lost Creek Falls; Siskiwit to Cornucopia; and Fire Hill 
 
Sustaining the Organization:  
Begin discussion: general comments included:  

• There needs to be a plan to hire staff to pick up duties currently carried by Kitchell 

• The 501c3 option could stabilize the organization; but keep the BAT Comm. collaboration in an 

advisory capacity of some sort 

• We need a backup plan for when/if Kitchell steps away 

 
We need an organization to address these needs and options: 

• Holding easements 

• Staffing & organization 

• 501c3 possibilities  

• Fundraising  

• Consistency through changes in elected leadership 

 

Ongoing Activities Reports 
1. Trails Subcommittee – next meeting on February 17th 

a. Discuss winter monitoring and adoption. 
b. Develop and implement work project schedule:  

i. DISCUSS: there was agreement that the standard work day schedule: 2nd & 4th 
Friday & Saturday works okay 

ii. DISCUSS: Salmo project work schedule: WisCorps – last 2 weeks in July 
2. Communications Subcommittee –  

a. Working on 2025 Annual Report similar to 2023, 2024 
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b. Fentress & Russell are drafting outreach letters to landowners, elected officials, and 
businesses to say thank you for support and to increase understanding of silent sports 
benefits 

c. Working on Trails Plan public information:  
i. web page  

ii. Standard “flyer” 
iii. Press Release 
iv. Guest column in newspapers 

 
NEXT MEETINGS:  

BAT Comm.: continue 2nd Tuesday of the month @ 2:30 pm 

• Tuesday March 10th 

• Tuesday April 14th KK out of contact in April 

• Tuesday May 12th @ 2:30 

 
Bayfield Peninsula Trails Plan Meetings:  

3rd Thursday of the month @ 3pm,  
plus possible working session in Jan. and public open houses in Feb. 

Thursday Feb. 19th @ 3 pm 
Thursday March 19th @ 3 pm 

 
 

Future Agenda Topics: 

• Economic Study and Benefits of Trails Communications 

• Sustainable organization – staffing, funding, nonprofit 501c3 


