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Bayfield Area Trails Committee Meeting Notes 
Tuesday February 18th @ 2:30 – 4:00 pm (via Zoom)  

 
Participants: 

• Committee members present: Ballou, Bunch, Finn, Kitchell, Mattson 

• Committee members absent: Clark, Huinker, Lang, Rothe 

• Trails Subcommittee present: none 

• Communications Subcommittee present: none 

• Others present: Hilary Jewell, Trail User Study coordinator 
 

Focus Topics 
1. Long-term strategic plan –the Bayfield Peninsula Trails Plan (BPTP) Kate 

a. Productive in-person meeting on Mon. 2/10 & Tues. 2/11: Thank you, participants! 
b. All Desire Lines Have Been Ranked in Categories 1-5: 80 lines on list/maps for 

consideration (see spreadsheet) 

c. 25 trails in #1 category: will request BAT Comm. input when results compiled 
d. Next step: start feasibility analysis 
e. Baseline Trail Assessments: to be compiled 
f. Schedule revised & extended through 2025 due to scope & complexity (attached) 

i. NPS – RTCA agreement will be extended through 2025  
g. Draft Plan Outline (attached) 
h. Creating a sustainable organization discussed at 2/11 meeting (per briefing paper, 

not attached). General direction: 
i. For the foreseeable future, continue current model with improved fiscal 

sponsorship processes, expanded volunteer roles, and revised MOU. 
Continue to explore possibilities of joining with another 501c3. 

ii. Initiate planning for possible transition to 501c3 in 3-5 yrs. If/when staff need 
to be hired. 

2. Economic Impact Study Report - Hilary 
a. Webpage for the study has been developed by Tony Jeannette: link 
b. 203 surveys conducted – Woo hoo! 
c. 65+ shifts by 14 volunteers, logging 130+ hours 
d. Personal kits now available for the most active surveyors, making it more convenient 

to just go directly to the trailhead. 
e. Trail counter his going to be installed soon at Frog Bay Tribal N.P. 

https://www.bayfieldareatrails.com/economic-impact-study.html
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f. In Sept. & Oct. 58% of people surveyed were visitors and 42% were residents. In Nov 
– Jan, it was pretty much the opposite 40% visitors & 60% residents. 

3. Proposed 2025 Budget & Projects List (attached): Kate 
a. Kitchell & Ledin submitted an American Trails capacity grant to develop and 

implement a comprehensive volunteer program. The majority of funding will be to 
hire a volunteer coordinator.  

b. Review proposed budget & project list – will be available and reviewed again at 
upcoming meetings as the project list evolves. 

 
Ongoing Activities Reports 

1. Trail Subcommittee:  
a. 2025 Annual Trails Celebration: June 7th @ 9 am – Noon at the Cornucopia 

Community Center.  
b. Consider Mike Passo, American Trails as invited speaker 

2. Communications Subcommittee (CsC) Report: No discussion during meeting. 
a. Website improvements: 

i. Support us page  
ii. Econ. Study page 

iii. Changing architecture/layout 
iv. Adding an events calendar for projects, field trips, etc. 

b. Considering dropping Facebook and going to a different platform: 
i. Facebook is a major info. source to keep track of news in the community 

ii. ACTION: If we change, we need to inform our followers well in advance and 
allow overlap during the transition. 

c. Continue blogging about activities (upcoming & accomplishments): Liz Fentress & 
Mark Peterson. Liz will contact a few others to recruit more. 

d. Conduct outreach for Trails Forum – reach out to NPR & Duluth TV 
e. Reaching trail users at trailheads – for etiquette, volunteering, fundraising, and 

participating 
f. Stewardship and natural history programs to start in late April/early May in 

conjunction with birding: Neil & Ted, lead 
i. Will be posted on website calendar 

 
Rapid Round Robin Reports (15 min.) 

1. Landmark (Lang): not present 
2. Town of Bayview (Mike Bunch):  

a. ACTION: Mike will ask Don Jenicek, Town Board Chair, about the status of the 
lawsuit related to access along the old RR grade. 

b. A field visit will be conducted to plan the Houghton Falls trail project in advance. 
3. County (Mattson): snowmobile trails in use.  
4. Town of Bell/Cornucopia Trails Club: (Rothe) : not present 
5. Red Cliff Treaty Natural Resources Division (TNRD)(Huinker): Kitchell reported on recent 

conversation with Huinker: 
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a. They have applied for funding to construct the Frog Bay improvements and 
boardwalks. If the funding comes through, BAT volunteers can assist with the 
project. Ted May has volunteered to serve as BAT lead p.o.c. 

b. The trails feasibility study continues to move along. The contractor (SEH) will provide 
a report at an April Tribal Council meeting (either 4/7 or 4/21) 

c. The Planning Dept. has applied for funding to build a trail along Blueberry Rd. to 
Frog Bay. 

6. Town of Bayfield: (Kitchell)  
a. Salmo Trail accessibility proposal: planning to submit a proposal to make the Salmo 

Trail accessible all of the way to the lakeshore. Proposals will go to 1) DNR Rec. Trails 
Program, 2) Bayfield County Health Grant, 3) Christopher Reeves Foundation 

b. No change on the Pileated Woodpecker Status. Kitchell drafted a letter for the Town 
Board Chair to send to the DNR, urging them to reestablish public access along the 
abandoned road to the PWT. 

c. Finn reported a snowmobile on the East Rim Trail. Discussion ensued. Kitchell stated 
that the Town Board’s position is that snowmobiles were historically used and 
allowed on the Town-managed lands. However, the Old Orchard Meadows owners 
(Fierek) have not changed their position to allow snowmobiles across their property. 
Therefore, the East Rim Trail is not a through route for snowmobiles. 

i. Finn will not allow snowmobiles on his property.  It is an option to post 
private property closed to snowmobiles. 

d. Possible action: If use continues, it would be possible to post a sign and map at the 
main trailhead at M-O Rd. that the trail is not open to snowmobiles beyond the 
Town-managed parcels. 

7. City (Clark/Carrier): not present 
8. APIS/NPS: (Ballou):  

a. the situation is somewhat uncertain due to the new administration’s efforts to 
reduce staffing and funding.  

b. No new trail proposals  
c. ACTION: Ballou will ask Garyck Hoenig about potential projects that BAT could assist 

with.  
9. Ashwabay (Finn/Schalla/Olson):  

a. The Summit Race on Feb. 1st was extremely successful! Over 500 participants vs. 250 
in past years. 

b. May need help from BAT volunteers to clear and prepare trails for a possible trail 
run on June 24th.  This was added to the project list/calendar. 

 
 

NEXT MEETING: March 11th @ 2:30 – 4:30 
Future Agenda Topics: 

• BPTP: in-depth review of trail rankings & maps 

• MOU review & revision 

• Sustainable organization 


