BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Tuesday March 10" @ 2:30 — 4:00 pm (via Zoom)

Participants: Finn, Havlik, Hudson, Kitchell, Mattson, Rothe
Absent: Ballou, Bunch, Janisch, Lang, Nordin

Focus Topics

No Trails Forum this year: focus on open houses/outreach on Trails Plan in May/June

Community and Economic Impact Report (full report & compiled Exec. Summary attached)
e Kitchell is preparing the final JEM report (which is extremely demanding ©)
e General discussion/observations of report

o Great report — especially valuable to have quantified results

o Jam-packed with info., not just economic

o This is an opportunity to “declare success” and to highlight how BAT has had a huge positive
impact in the community — as reflected in the economic data as well as the more qualitative
feedback

e Discuss ideas for roll out and distribution:

o ACTION: Web page & blog post will be implemented by Kate & Tony with link to full report
on website

o ACTION: Each member will bring this report to their respective organizations, e.g. City P&R,
Town Boards, BODs

o Flyer —group discussed a draft — needs to be more attractive with photos & color;

=  ACTION: Sara Hudson drafted a tri-fold in CANVA (attached)

o ACTION: Send letter with report & flyer to governmental organizations; chambers;
recreation/land managing businesses & NGOs (American Trails, SHT, trail orgs., reg’l & nat’|
meetings)

o ACTION: Write feature article to ADP

e Targeted Briefings: get on County board agenda

MOU signing status: Kate
- Signed by Red Cliff Tribal Chair, City of Washburn, Landmark Conservancy, City of Bayfield
(approved in concept, yet to be signed), Town of Bell
- Kitchell met with APIS Superintendent Bri Weldon: not authorized to sigh new MOUs.
o ACTION: Make note that not able to sign, but still committed as partner
- Still working on other signatures: status?
o AWB will sign
o County —in progress
o Town of Bayfield — under consideration; will be on May agenda after Kitchell returns to
Bayfield.
o ACTION: Kitchell will follow up with Town of Bayview, via Bunch & Board Chair

2026 Project Calendar:
- Adopted the 2026 volunteer project calendar (attached)*. Subject to change and updated
details will be sent in advance of the project.




Bayfield Peninsula Trails Plan (BPTP):

Waiting for the revised Goals/Objectives/Strategies from Holly Larson

DECISION: Discussed and adopted webpage

Existing trail information — NPS/RTCA employee, Alysson Mathis, is assisting with compiling this
Chris Morgan providing maps

Plan writing in progress with help from various folks

Revise target for draft plan in March/April

DECISION: Agreed to public info and outreach in May/June

Sustaining the Organization:

We need an organization to address these needs and options:

Holding easements

Staffing & organization

Fundraising

Independent financial management

Consistency through changes in elected leadership

Begin discussion: general comments included:

There needs to be a plan to hire staff to pick up duties currently carried by Kitchell

The 501c3 option could stabilize the organization.

We need a backup plan for when/if Kitchell steps away

Bayfield County has advocated for 501c3 for a while

Still want/need to retain strong communication/collaboration developed via BAT Comm.

DECISION: The Committee members present agreed to proceed with moving toward a 501c3
organization as time permits. Trails Plan and projects take precedence before starting to work
on this topic.

ACTION: Next steps:
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Further analyze the pros/cons and benefits/risks: need to conclude the net benefit is substantial
Recruit initial BOD members

Develop bylaws (we have volunteers with legal expertise)

Explore Insurance

Set up financial protocols & support (bank account, credit card, book keeping)

Incorporation papers

Annual tax reports

Clarify role/relationship with MOU signatories (BAT Comm. as subcommittee?)

Rapid Round Robin Reports: Ran out of time — nothing compelling to report
APIS/NPS: (Ballou):
Ashwabay (Finn/Schalla/Olson): still grooming
City of Bayfield (Havlik):
City of Washburn (Janisch):
Town of Bayfield: (Kitchell):




County (Mattson/Hudson):

Landmark (Lang):

Red Cliff Treaty Natural Resources Division (TNRD) (Nordin):
Town of Bayview (Bunch):

10. Town of Bell/Cornucopia Trails Club: (Rothe):
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Ongoing Activities Reports
1. Trails Subcommittee —met on February 17t
a. Adopt a Trail kick-off
b. Revising charter
c. Discuss winter monitoring and adoption.
d. Develop and implement work project schedule:
2. Communications Subcommittee —
a. Working on 2025 Annual Report similar to 2023, 2024
b. Benefits of Trails: Fentress, Russell, Rothe, Fentress, May are drafting outreach letters to
landowners, elected officials, and businesses to say thank you for support and to increase
understanding of silent sports benefits
c.  Working on Trails Plan public information:
i. web page
ii. Standard “flyer”
iii. Press Release
iv. Guest column in newspapers

NEXT MEETINGS:
BAT Comm.: continue 2" Tuesday of the month @ 2:30 pm
Tuesday April 14 KK out of contact in April
Tuesday May 12t @ 2:30
June 9" @ 2:30
Bayfield Peninsula Trails Plan Meetings:
3" Thursday of the month @ 3pm,

Thursday March 19t @ 3 pm

Thursday April 16" @ 3 pm
Thursday May 215t @ 3pm

Future Agenda Topics:
e Continue discussion about sustainable organization — staffing, funding, nonprofit 501c3



