BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Thursday March 13th @ 2:30 — 4:00 pm (via Zoom)
https://us02web.zoom.us/j/81645059422?pwd=LL3ZgCJIB73gXtoK6AGszWEmvwo3GU.1

Participants:
e Committee members present: Bunch, Huinker, Kitchell, Lang, Mattson, Rothe

e Committee members absent: Ballou, Clark, Finn

e Trails Subcommittee present:

e Communications Subcommittee present:

e Others present: Holly Larson & Chris Morgan, NPS — RTCA program

Focus Topics
1. Long-term strategic plan —the Bayfield Peninsula Trails Plan (BPTP): Holly Larson & Chris

Morgan
a. Review category #1 and category #2 desire lines & maps: Larson walked the group
through the #1-ranked desire lines while cross-referencing with the map. She also
referenced the #2-ranked trails, but did not go into details since our primary focus
will be on the #1's in the immediate future. Some clarifying discussion ensued.
b. Fine-tuning the rankings: No changes were made to the list.
Bunch asked about the dog sled trails: are they still in use? Mattson indicated that
they are not passable and that the County plans to remove them from the silent
sports data base & maps. ACTION: Morgan should remove these from the BPTP
map.
d. Initiating feasibility analysis: Larson summarized the plans to initiate feasibility
analysis, including going into more detail with the Trails Planning Committee.
i. Larson asked for volunteers to assist with the analysis and associated data
collection. Bunch offered to assist. Others said they’d think about options.
ii. Larson reported that we will reach out to CAMBA and North Coast Cycling
Assn. (NCCA) about assisting with the bike route assessments.

2. Update zoom meetings with key stakeholders: Mattson coordinated with Jason Bodine and
suggested that the meeting occur after the new Rec. Planner (Sara Hudson) starts on April
14t ACTION: Since Kitchell will be unavailable during April, Larson has been asked to
coordinate with Bayfield County to schedule the virtual meeting during the 2" half of April.

3. Proposed 2025 working budget (attached): Kitchell
a. Kitchell reviewed the working budget with the Committee, acknowledging that it is
an ongoing process.
b. Lang suggested adding PPE for the use of the string trimmer. Kitchell updated the
budget accordingly.
i. Bunch asked about chainsaws. Kitchell explained that BAT has a certification
requirement and that chain sawyers provide their own equipment.
ii. ACTION: Kitchell will ask TsC about this year’s chainsaw certification.
iii. ACTION: Kitchell will develop an inventory list of equipment.


https://us02web.zoom.us/j/81645059422?pwd=LL3ZqCJIB73qXtoK6AGszWEmvwo3GU.1

c.
d.

The group approved the budget.
Kitchell committed to provide reports to the BAT Comm. on a quarterly basis.

4. 2025 Annual Trails Celebration: June 7" @ 9 am — Noon at the Cornucopia Community
Center/Bell Town Hall (15 min.): Kitchell

1.
2.

a.

The draft agenda was discussed.

1. Thanks to Rothe for arranging for the meeting space.

ii. Logistics being covered by the TsC. There are enough tables and chairs on
site.

iii. CsCis handling communication and outreach.

iv. BAT Comm. members will plan to host tables per SOP.

v. Huinker suggested including a report by SEH about the Red Cliff Trails
Feasibility Study, including the link between Red Cliff and Bayfield. The
Committee members agreed that this would be good. This was added to the
agenda. ACTION: Huinker will coordinate with SEH.

vi. Rothe suggested including a demo of the Trail User Surveys by Hilary Jewell,
project coordinator. This was added to the agenda. ACTION: Kitchell
contacted Jewell about leading this session.

vii. Mattson suggested a demo session about invasive species by Bayfield County
Land Conservation. ACTION: Mattson will inquire with Land Conservation.

Economic Impact Study Report — nothing new to report

a.

®opo o

42 surveys were submitted in February

15 shifts were staffed by 5 different volunteers in February
Totals through today: - 246 surveys have been submitted —

75 shifts, for a total of 150 hours, were staffed by volunteers —
14 volunteers have participated

Ongoing Activities Reports

Trail Subcommittee: not present
Communications Subcommittee (CsC) Report: No discussion during meeting.

a.
b.

Website improvements: check it out!

Conducting outreach for Trails Forum — posting posters around communities &
trailheads; outreach out to NPR & Duluth TV

Reaching trail users at trailheads — for etiquette, volunteering, fundraising, and
participating

Stewardship and natural history programs to start in late April/early May in
conjunction with birding: Neil & Ted, lead

Rapid Round Robin Reports

1. Landmark (Lang):

a.

b.

Lang reported that Northland is liquidating its equipment, including tools. She will keep BAT
in mind as a potential recipient of tools and equipment.
Still awaiting grant decisions for Brownstone repair.


https://www.bayfieldareatrails.com/

c. Gearing up for field season.
2. Town of Bayview (Mike Bunch):

a. Trails are VERY ICY: including Houghton Falls.

b. Mike followed up with Don Jenicek, Town Board Chair: the lawsuit related to access
along the old RR grade is still in state appeals court.

c. Houghton Falls Preserve management plan may need to be revised

d. A field visit will be conducted to plan the Houghton Falls trail project in advance.

3. County (Mattson):

a. Attending the International Trails Summit in Madison.

b. New County Recreation Coordinator has been selected: Sara Hudson (previously
Parks & Rec. Director for City of Ashland). Sara starts on April 14,

4. Town of Bell/Cornucopia Trails Club: (Rothe):

a. Pruning season is upon us: CTC is anxious to prune the orchard at Siskiwit preserve.
ACTION: Mattson & Rothe will coordinate.

5. Red Cliff Treaty Natural Resources Division (TNRD)(Huinker):

a. Attending the International Trails Summit in Madison. She will be giving a paper
about Frog Bay trails, which was supposed to be a shared presentation with Chris
Morgan from RTCA, including the new trails plan.

o ACTION: Lang will connect Huinker with the person from BRC who was
deeply involved with the land acquisition and establishment of FBTP.

o ACTION: Kitchell will provide a couple of ppt slides about BAT for Huinker.

Huinker will brief Tribal Council about the feasibility study at an April meeting.
The Planning Office is leading efforts for a feasibility analysis for a trail from the
casino to Frog Bay, along Blueberry Rd. This would also include a connection along
Highway 13 to the Clinic. This proposal will be going to the Tribal Council for
approval as part of the Tribe’s transportation plan.

6. Town of Bayfield: (Kitchell)

a. Salmo Trail maintenance & accessibility proposal:

o Town Board approved project;

o Submitting proposals to 1) DNR Rec. Trails Program, 2) Bayfield County
Health Grant, 3) Christopher Reeves Foundation; 4) AARP Community
Challenge; 5) Wisc. Coastal Management.

b. Pileated Woodpecker Status:

o Chairman Hoopman sent letter to the DNR, urging them to reestablish
public access along the abandoned road to the PWT. DNR response says
they are working on it with Bayfield County & the private landowner: they
hope to have it resolved soon.

o Town & Anderson Bridges in negotiation to settle dispute.

7. City (Clark/Carrier):
8. APIS/NPS: (Ballou):

a. After the last meeting Ballou asked maintenance chief Garyck Hoenig about
potential projects that BAT could assist with. They will let us know if/when they
need assistance

9. Ashwabay (Finn/Schalla/Olson):



NEXT MEETING: April 8t" @ 2:30 — 4:30 (Kitchell not attending)
ACTION: Kitchell will send out meeting reminder, agenda, & zoom link the week prior.
BAT Comm. members can convene for round robin reports

Future Agenda Topics:
e BPTP: in-depth review of trail rankings & maps
e Trails Forum
e MOU review & revision
e Sustainable organization



