BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Tuesday May 12 @ 2:30 — 4:00 pm (via Zoom)

Rapid Round Robin Reports: 2:30 — 3:00
1. APIS/NPS: (Ballou): absent
2. Ashwabay (Finn/Schalla/Olson): absent
3. City of Bayfield (Havlik): absent

a. Lower Big Ravine:

o There were 83 responses to the public survey about possible improvements.
Themes were: keep it natural; protecting Lake Superior is very important; majority
of users are over 50 yrs. old; majority do not see bridges as a high priority.

o The contractor, SEH, visited the site with City officials today. They discussed storm
water management, debris catchments, and a wide range of trail redesign and
restoration ideas. SEH plans to have a draft set of concepts by June 15, followed
by a public

b. Big blowdown in Big Ravine: 3 rounds of volunteers tackled huge trees that fell during a big
wind event on April 18" below the school. It is a big mess and it has been difficult to know
what to do. The trees were cut into smaller chunks & the brush distributed around the area.

4. City of Washburn (Janisch): absent
5. Town of Bayfield: (Kitchell): present

a. Salmo Accessibility Project: South Shore Community Fund granted $5,000 toward the
project. Town reps. met with WisCorps on 5/7. All systems go for the project. Steffenson &
Feyen will work on the first bridge on June 13%™ to create a less steep ramp.

b. Robert Meierotto (Board Chair), Kitchell (Town Rep. to BAT), Mayor Lyn Cornelius, and P&R
Committee Chair Matt Carrier met to discuss how to approach reestablishing a trail
agreement for the East Rim Trail across the Fierek property.

o Ajoint letter will be sent to the landowner asking for a meeting

o Meierotto agreed to have the Town hold/sign the agreement or easement, if the
landowner is willing to grant one.

o Meierotto & Kitchell will meet with the Fierek contact to work on getting an
agreement in place.

6. County (Mattson/Hudson): absent
7. Landmark (Lang): absent
8. Red Cliff Treaty Natural Resources Division (TNRD) (Nordin): Erik Olson attended for Red Cliff

a. Ron Nordin is the primary p.o.c for trails in TNR.

b. Frog Bay: planning trail maintenance and some reroutes. Will be updating signs. Engaging
Tribal members is a priority.

c. Clayton Creek: planning trail maintenance June 25 & 26 with TNR, Clinic volunteers, and
Bayfield Area Trails volunteers are invited to participate.

d. Trail Counter at Frog Bay TNP: it is important to share the data with the Tribe; whenever the
data is downloaded, it should be sent to Ron & Erik.

o It was agreed that the counter should be moved to the “4WD” access, because
this is really more heavily used than the trail across the bridge.

o Kitchell agreed to download the data soon and to send it to Ron & Erik, along with
the combo for the counter box so Ron can move it. If possible, Kitchell could




coordinate with Ron to meet on site to download the data and move the box at
the same time.

e. Erik had no new updates on the Red Cliff to Bayfield trail. The last time this was discussed in
January, Kitchell & Melis Arik agreed to follow up after a couple of months. It may be timely
to do this soon.

9. Town of Bayview (Bunch): absent
10. Town of Bell/Cornucopia Trails Club: (Rothe): present

a. There was a very successful pruning project at Siskiwit with lots of volunteers. The orchard
looks good. Rothe will write up a blog post and get more photos when the trees are
blooming. Kitchell will coordinate with Jeannette to post this when timely.

Focus Topics

3:00 — 3:20 Budget Report & Discussion:

e Review attached budget

e Discuss RFR request for increased reimbursement from $800/yr. to $2,400/yr. ($200/mo.)

o RFR has also asked to close out of fiscal sponsorship by end of calendar year
e Discussion points:
o What is the basis for asking for 3x the current funding reimbursement?
o Isthere a possibility of improving processes to make it less burdensome and more efficient
for RFR so that we can retain the fiscal sponsorship agreement?
o Ifthisis such a burden, does this indicate that they face operational challenges?
o Or...does RFR just not want to do this anymore?

o ACTION: Kitchell will circle back to RFR Chair to ask for more information about the rationale for the
funding increase: what will BAT be paying for? Also, to discuss possible process improvements
toward the possibility of retaining the fiscal sponsorship agreement.

e Regarding the concept of a volunteer program developer: this may be a worthwhile investment as a
one-time investment.

3:20 — 3:45 Bayfield Peninsula Trails Plan:
e Currently out for internal review by BAT Comm. and Planning Subcommittee for “high-level” review
e Request volunteers to conduct more detailed review of content — possibly focus on specific
sections?
e Open House on June 18" in Washburn at Bayfield County Emergency Ops. Center (EOC)
o In conjunction with the Bayfield County Bike-Ped Plan
o Working with Jason Laumann from NWRPC and Holly Larson from NPS-RTCA
= Discuss ideas on how to approach this
= Should we include a table or some info about the Community and Econ. Impact
Study?
=  Will be asking for assistance from BAT Comm. & Subcommittee
o Currently planned for 5 -7 pm: should we consider starting earlier?

3:45 — 4:00 Volunteer Program:

e Volunteer Fair @ Great Lakes V.C. on April 28™: Liz Fentress & Sue Aiken represented BAT
e Produced a “rack card” for volunteer recruitment

e Volunteer program development: hire someone to develop, recruit, implement?




4:00 — 4:10 Sustaining the Organization:

At the March meeting, the Committee members present agreed to proceed with moving toward a
501c3 organization as time permits.
Request to BAT Committee: schedule a face-to-face meeting to drill into this topic and develop a
course of action.

o Organizational options analysis paper will be provided in advance.

We need an organization to address these needs and options:

Holding easements

Staffing & organization

Fundraising

Independent financial management

Consistency through changes in elected leadership

4:10 — 4:15 MOU signing status: Kate

- Signed by Red Cliff Tribal Chair, City of Washburn, Landmark Conservancy, City of Bayfield
(approved in concept, yet to be signed), Town of Bell
- Kitchell met with APIS Superintendent Bri Weldon: not authorized to sign new MOUs, but still
committed as partner
- Still working on other signatures: status
o AWB will sign
o City
o County —in progress
o Town of Bayfield — under consideration; will be on June agenda after Kitchell returns to
Bayfield.
o ACTION: Need to follow up with Town of Bayview, via Bunch & Board Chair

4:15 - 4:25 Ongoing Activities Reports

Trails Subcommittee
a. Adopt a Trail reports due May 15th
b. Supporting work projects — see schedule on website
Communications Subcommittee —
a. 2025 Annual Report released
b. Benefits of Trails: Fentress, Russell, Rothe, Fentress, May are drafting outreach letters to
landowners, elected officials, and businesses to say thank you for support and to increase
understanding of silent sports benefits
c.  Working on Trails Plan public information:
i. web page - done
ii. Standard “flyer”
iii. Press Release
iv. Guest column in newspapers

NEXT MEETINGS:
BAT Comm.: continue 2" Tuesday of the month @ 2:30 pm
Tuesday May 12t @ 2:30
June 9" @ 2:30
Bayfield Peninsula Trails Plan Meetings:


chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.bayfieldareatrails.com/uploads/1/3/0/3/130393231/2026_bayfield_area_trails_project_calendar_03-20.pdf

34 Thursday of the month @ 3pm,
Thursday March 19t @ 3 pm
Thursday April 16" @ 3 pm
Thursday May 215t @ 3pm

Future Agenda Topics:

e Continue discussion about sustainable organization — staffing, funding, nonprofit 501c3

e Signing the MOU

e Communicating about the Community and Economic Impact Report (full report & compiled Exec.
Summary attached)

O
O

Briefed County Forestry & Parks Committee on 5/11

Discuss ideas for roll out and distribution:

o ACTION: Kate & Tony completed web page & blog post with link to full report on
website

o ACTION: Each member will bring this report to their respective organizations, e.g. City
P&R, Town Boards, BODs

o Flyer —group discussed a draft — needs to be more attractive with photos & color;

=  ACTION: Sara Hudson drafted a tri-fold in CANVA (attached) —

o ACTION: Send letter with report & flyer to governmental organizations; chambers;
recreation/land managing businesses & NGOs (American Trails, SHT, trail orgs., reg’l &
nat’l meetings)

o ACTION: Write feature article to ADP



