BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Tuesday July 8" @ 2:30 — 4:00 pm (via Zoom)
https://us02web.zoom.us/j/81645059422?pwd=LL3ZgCJIB73gXtoK6AGszWEmvwo3GU.1

Participants: No quorum — No Notes

e Committee members present:

e Committee members absent:

e Trails Subcommittee present:

e Communications Subcommittee present:
e Others present:

Focus Topics
1. 2025 Annual Trails Celebration (5 min.)

a. Online feedback form was sent out via BAT email blast
1. 2 responses received to date. Both positive.
ii. Suggest every other year
iii. Mixed rating on the guest speaker
iv. Liked the info. Tables, but not enough time to mingle
v. Suggested giving each table a little time to speak to the whole group about
their organization & current info. NOTE: we have done this in past years, but
with the guest speakers & breakout sessions, we did not have enough time.
2. Proposed rec. use agreement between BAT and Bayfield County Forestry & Parks (30 min.)
a. Attached draft shows Sara Hudson & Kate Kitchell comments. Sections most relevant
to the role are highlighted.
b. Discuss BAT role: 1) assist the County as they request; 2) construct & maintain new
trails and infrastructure approved by the County.
c. Discuss the insurance requirement
d. Other thoughts & comments.
3. Bayfield Peninsula Trails Plan (BPTP) (10 min.)
a. Holly & Kate are working on feasibility analysis of top-ranked trails, with the goal of
completion by mid-August.
b. Field Recon. & Face-to-face meeting with NPS-RTCA being proposed in August. It
looks like Aug. 11 — 15 is the better week for most folks. Mark your calendars.
c. Update report document prepared for public information & outreach: Kate suggests
giving copies to BAT Comm. members to share with their organizations.
d. Other stakeholder meetings will be scheduled after the August meetings: aiming for
late September
e. Shea Schachameyer has been hired as the Planning Assistant: she is currently
focusing on reviewing relevant existing plan, gathering data about rec use &
demographics, and writing the background section about the natural and cultural
history of the Bayfield Peninsula. All of this info. can be gleaned from other sources.
4. Economic Impact Study Report (5 min.)
a. Hired Shea Schachameyer to fill this role through October. She is working on
recruiting and orienting new volunteers to cover the many shifts during this high-use
period: 6 new have signed up!!!!



https://us02web.zoom.us/j/81645059422?pwd=LL3ZqCJIB73qXtoK6AGszWEmvwo3GU.1

Ongoing Activities Reports

1. Trail Subcommittee (10 min.) (Ipsen & Kitchell)

ok wnNpeE

a. 2025 Project Schedule:
i. Big Ravine very successful
ii. Brownstone project was successful, but we are not confident that the gravel
will hold up to rain runoff and bike use. Will monitor & follow up as needed.
iii. Big Ravine Headwaters coming up on Friday & Saturday
iv. PWT: Kitchell & May are working on permissions to establish foot path to the
bridge. Aiming for trail work July 25 & 26.
v. Jerry Jolly Overlook connector: recon. with Will Krift scheduled for July 14t
vi. Need to schedule Rasp. River recon. — Ipsen flag in advance?
b. AAT report, if any
i. Mattson asked for a link to the reports so they can look at them whenever
they have interest/time. Ipsen will explore this.
c. Other?
Communications Subcommittee (5 min.): Kitchell
a. 2 great new members — Alison Marshall & Mary Anne Welch Lavin

b. Posted general info. posters at trailheads & in communities (copy attached)
c. Blogging on projects
d. 2 more guided hikes: see website
e. Will be discussing outreach on the BPTP
Rapid Round Robin Reports (20 min.)
Landmark (Lang):

Town of Bayview (Mike Bunch):

County (Mattson):

Town of Bell/Cornucopia Trails Club: (Rothe):

Red Cliff Treaty Natural Resources Division (TNRD)(Huinker):
Town of Bayfield: (Kitchell)

a. Pileated Woodpecker Status: Trying to establish foot path from Red Dam to the PWT
City (Clark/Carrier): New City rep. will be Pete Havlik from the Parks & Rec. Committee. He
replaces Fred Clark. WELCOME PETE!

APIS/NPS: (Ballou):
Ashwabay (Finn/Schalla/Olson):

NEXT MEETINGS:
Tuesday August 12t"— 2:30 — 4:00 (likely to be replaced by BPTP F2F)
Tuesday September — 2:30 — 4:00

Future Agenda Topics:

e Sustainable organization



