BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Tuesday August 11 @ 2:30 — 4:30 pm (via Zoom)

Participants: BAT Comm.: Janisch, Kitchell, Lang, Nordin, Rothe
Others: May, Wegerson,

Creating a Sustainable Organization: See attached recommendations document
Recommendations from Ad Hoc Working Group (Mike Bunch, Liz Fentress, Susan Hedman, Neil
Howk, Tony Janisch, Genevieve Johnson, Kate Kitchell, Erika Lang, Ted May, Alison Marshall, Gerry
Miller, Mark Peterson, Peter Rothe, Kathleen Russell, Kris Wegerson, Mary Anne Welch (Lavin))
e Reviewed recommendations & rationale (provided in a separate attachment)
e Discussed bylaws as the framework for the new organization
o There was agreement that it made sense to include the BAT Comm. as an external
advisory committee.
o No suggested edits from the Committee members
o Additional reviews by member organizations:
= Erika Lang indicated that she would share this with the Landmark E.D. and
relevant staff to assure no surprises.
= Tony Janisch suggested that a review of this should be coupled with an
MOU revision, if that revision is necessary.
e Discuss next steps (in recommendations document)
o MOU revision may be necessary. In a separate email comment, Hudson indicated
that MOU revision may not be necessary.
e Members were asked to submit preferences via this link
DECISION: recommendations for the following were accepted:
o Incorporate a new 501c3 non-profit organization
o Accept the draft bylaws, with the recognition that some modifications may be made
when the BOD is established.
o Proceed with MOU review. ACTION: Kitchell volunteered to review the MOU to
identify possible MOU revisions.
Pursue naming of the new organization.
Recruit and select a Board of Directors
File paperwork with the state & federal government
Develop a short “fact sheet” or talking points about the benefits of the new
organization for BAT Comm. members to use when briefing their organizations,
including MOU revision (if needed). ACTION: author TBD

O O O O

Bayfield Peninsula Trails Plan: brief update report
e Part One ready for posting online — open for public review & comment —
e Part Twoin progress
e Incorporate public comment from online and June Open House by mid-September

Rapid Round Robin Reports (if time permits)
APIS/NPS: (Ballou): not present
Ashwabay (Finn/Schalla/Olson): not present
City of Bayfield (Havlik): not present
City of Washburn (Janisch):

el


https://docs.google.com/forms/d/e/1FAIpQLSfUDp43qFtv89njzfNuQ4OQ0fTkCXd2dgOI3CGdl6XPWQ5IFA/viewform?usp=header

o

9.

a. Washburn is hiring a new City Administrator (name is Jim)

b. Public works has started the new connecting route around the ball fields so that there will
be a continuous trail route from West End Park to Memorial Park and then to Superior Ave..
BRAVO!

c. Next Year: there will be a new sidewalk build on the south side of Hwy 13 at the City’s east
end. A cross walk will be installed across Hwy 13 at Superior Ave. to cross to the new Aurora
housing development.

Town of Bayfield: (Kitchell):
County (Mattson/Hudson): not present
Landmark (Lang):

a. Brownstone: May need some work on securing the signage at the Brownstone re-route;
Kitchell reported that she will work on getting 1 yd. of gravel delivered to the Waterford end
of the trail. Kris Wegerson reported that the trail is in fine condition at the location of the
Wild Rice Retreat new labyrinth.

Red Cliff Treaty Natural Resources Division (TNRD) (Nordin):

a. Frog Bay: Custom Mfg. is being hired to replace 2 sections of boardwalk (20 feet and 40
feet). May need volunteers to assist. May volunteered to support this endeavor.

b. Clayton Creek: awaiting Tribal Council approval on some new additions and signage;
awaiting lumber for relocating and rebuilding a few bridges. Will need volunteers assistance.
May and Kitchell will help support this.

c. It was noted that there may a benefit to meeting with the Parks & Rec. Committee at some

point, including to discuss the Red Cliff to Bayfield trail proposal. Nordin & Beth Paap are
members of this committee.
Town of Bayview (Bunch): not present

10. Town of Bell/Cornucopia Trails Club: (Rothe): Cornucopia to Siskiwit connector has been postponed

by the County due to the Township’s request as they work on dealing with increased traffic and
parking demands.

a. Working on a blog post about the orchard at Siskiwit.

Trail Projects on the Horizon

Possible School Trail & Big Ravine on Sat. 8/15 — work cancelled
Pileated Woodpecker — 8/28 — 29 — specifics TBD
Maxwell —9/11 — 12 (Wegerson suggested reaching out to NCT — Kevin Schram)
Sweeny Loop — 9/25 - 26
NEXT MEETINGS
BAT Comm.: continue 2" Tuesday of the month @ 2:30 pm
September 8t; October 13t"; November 17t (due to schedule conflict)
Bayfield Peninsula Trails Plan Meetings: 3" Thursday of the month @ 3pm,
August 20%; September 17t




