BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Tuesday September 9" @ 2:30 — 4:00 pm (via Zoom)
https://us02web.zoom.us/j/81645059422?pwd=LL3ZgCJIB73gXtoK6AGszWEmvwo3GU.1

Participants:
e Committee members present: Havlik, Kitchell, Rothe

e Committee members absent: Ballou, Bunch, Finn, Huinker, Hudson/Mattson, Lang
e Trails Subcommittee present: Ipsen, Wegerson
e Communications Subcommittee present:
e Others present:
Focus Topics

1. Bayfield Peninsula Trails Plan (BPTP) (30 min.)
a. Productive F2F meetings in mid-August
b. Milestones document (attached)
c. Working on standard templates for 1) Existing Trails; 2) New Trails
d. Feasibility Analyses:
1. Holly, Kate, & Chris are revising feasibility analyses of top-ranked trails, with
the goal of completion by the end of this week.
1. ACTION: share FA’s & maps via share drive with BAT Comm. members
once they are revised & ready to share.
ii. Review & revise priority list, based on revised FA's: this will occur at
e. Compiling baseline assessment info for existing trails with help from Trails
Subcommittee & AAT. Goal is to have this info. compiled by Nov. 1
1. ACTION: Kitchell will ask Huinker if we should include Clayton Creek
f. Request to BAT Comm. members:
i. Status of briefing your organizations
1. Kitchell informed Bayfield Town Board with the update report; plans
to meet with Plan Commission at their Oct. meeting to review
detailed maps & FA’s for trails within the Town jurisdiction
2. Rothe planning to brief Town of Bell officials
3. Havlik: P&R Committee Chair, Carrier, informed Committee with the
update report; Pete will brief the P&R Committee with detailed FA’s
at their Oct. meeting.
ii.  Will be asked to help with stakeholder meetings in late Sept., Oct., Nov.
g. Work on communications and outreach strategy
2. Economic Impact Study Report (5 min.)
a. Trail Survey Status — over 400 surveys completed; need to try to do 30 more by the
end of September.
b. Upcoming online surveys: 1) community; 2) willing survey participants
i. Shaheer Burney will prepare draft survey instruments for review.
1i. We need to think about how to use these to gather input for the BPTP, long-
term plan.
c. Final report will be completed by the end of November.


https://us02web.zoom.us/j/81645059422?pwd=LL3ZqCJIB73qXtoK6AGszWEmvwo3GU.1

3. City of Washburn is considering joining BAT Comm. — Tony Janisch, City Asst. Administrator
is circulating the MOU through the P&R Committee.

Ongoing Activities Reports

1. Trail Subcommittee (15 min.) (Ipsen & Kitchell)
a. Tool cache set up at Halvor Reiten Beach Park shed in Bayfield — Thanks to the City
Parks & Rec. Committee! Reiten Condo association if painting the shed.
b. 2025 Project Schedule (attached):

i
ii.
iii.
iv.

b. Upcoming:

Big Ravine Headwaters project — complete

Pileated Woodpecker Trail project — recon done,
East Rim gravel & boardwalk across wet section - complete
Jolly Long Overlook Link — restored trail tread on north side of the creek; stone
steps were put in for the creek crossing, two sets of box steps were installed on
the connector to Jolly Long. The turnout was low, possible reasons include:
people are too busy this time of year, we have a limited number of volunteers,
it’s a long hike back into site, and of a longer duration (4 days).

1. NOTE: need to work on mowing Jolly Long. Goal to do this next year,2026,

in coop with AWB.
2. NOTE: work with AWB on signage for recommended hiking trails in 2026.

9/12 — 13: Houghton Falls project: good response for Friday from BATs
volunteers; hoping to recruit volunteers from Washburn.
Salmo project September 27t: Cleanup needed; should know about the grant
for the ADA boardwalk in a couple of weeks. If the grant comes through, there
may be more work days on the Salmo in October/November.
10/10 — 11: Garden Cleanup: do any of you need help?
1. Siskiwit is in good shape; local volunteers are helping with watering;
since it is new. Probably won’t need clean up.
2. City of Bayfield: APIS HQ; Blackhawk; Halvor Reiten
3. Landmark: Brownstone Trailhead
10/24 — 25: Brownstone: The Landmark/County power wagon could be
borrowed to move existing gravel piles during the upcoming project in
October. Rake leaves out of ditches along the stretch by Wild Rice Retreat.
Move gravel pile onto the trail above the steps. Determine if more box
culverts are needed. Other maintenance as needed.

c. AAT —next round will be due Oct. 15t

2. Communications Subcommittee (10 min.): Kitchell
a. Working on improving trails info on website
b. Project blogging continues
c. Trails Plan webpage

Rapid Round Robin Reports (20 min.)

1. Landmark (Lang): in Scotland
2. Town of Bayview (Mike Bunch):



a. Houghton Falls project — this coming Friday & Saturday
County (Mattson/Hudson):
4. Town of Bell/Cornucopia Trails Club: (Rothe):

a. County used the CTC list to recruit volunteers for the native garden at Siskiwit; this
includes signing up to water.

b. Rothe will walk the XC ski trails to assess needed work.

5. Red Cliff Treaty Natural Resources Division (TNRD)(Huinker):

a. Frog Bay Plan status?

b. Red Cliff to Bayfield project status?

6. Town of Bayfield: (Kitchell)

a. Pileated Woodpecker Trail access update: DNR research has determined that the
Town holds a 66’ r/w associated with the St. Paul Rd. that was never abandoned.
Therefore, the Angler Access Trail and the Pileated Woodpecker Trail are open for
public access.

b. Salmo Trail grant app. — awaiting decision.

7. City (Havlik/Carrier):

a. Looking forward to presenting the FA’s at the October P&R Meeting.

b. Rec. Trails in W-1 Conservancy zoned lands: there is false information being
circulated via social media via True North Sailing that the City determined that Rec.
Trails are incompatible with this zoning district. The ordinance clearly states that
Rec. Trails are a conditional use within this district. Kitchell will attend the Board of
Appeals meeting on 9/11 to urge the City to continue to consider Rec. Trails in W-1
zoned areas.

c. Coastal Management Grant approved & gearing up: this is for hiring a contractor to
conduct an integrated assessment of aging trail & storm water infrastructure and to
develop design recommendations for this infrastructure. This process will include
public input and potential for accessibility.

8. APIS/NPS: (Ballou):
9. Ashwabay (Finn/Schalla/Olson):

w

At the end of the meeting the group discussed the lack of quorums over the last several
meetings. Conclusion was that members attend when they can fit this into busy schedules. The
BAT Comm., the mission, and the meetings are still valuable and should continue. Ask AWB
what they expect from the BAT Comm. and how to better engage them into the meetings and
process. Emphasize the benefit of the connectivity among all of the partners and the trails they
are responsible for.

NEXT MEETINGS:

e Change October meeting date & time to Wednesday 10/15 @ 2:30 pm
e Change from Veteran’s Day (Nov. 11t") to Wednesday November 12" @ 2:30 pm
e Tuesday December 9t @ 2:30 pm

Future Agenda Topics:
e Sustainable organization — staffing, funding, nonprofit 501c3



