BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Wednesday October 15%" @ 2:30 — 4:00 pm (via Zoom)

Participants:

e Committee members present: Havlik, Hudson, Huinker, Kitchell, Lang, Rothe

e Committee members absent: Ballou, Bunch, Finn, Janisch

e Trails Subcommittee present: n/a

e Communications Subcommittee present: n/a

e Others present:

Rapid Round Robin Reports (30 min.)

1. Welcome City of Washburn (Janisch): not present. ACTION: Kitchell will try to follow up
regarding including the BPTP on the upcoming Parks & Rec. Committee agenda.

2. Landmark (Lang):

a. Brownstone Trail: Recently mowed the edges. Doing invasive species control. Gerry
Miller & Gene Lemmenes helped Erika with rain garden maintenance near the
trailhead at the City boat launch.

b. Brownstone Trail Easements: revised the 5-yr. easement with Chris Connell; need to
add the steps to the easement with Wild Rice Retreat

c. Brownstone funding: will be submitting a DOT TAP grant — due Nov. 1%

d. Big Ravine CE: monitored the easement recently and encountered trash in the
bottom of the ravine along with abandoned car and large culverts. Kitchell had also
seen this. ACTION: Kitchell will see that the “removable” trash is removed. The car &
culverts will just have to stay there, since there is no easy way to remove them. Lang
reported buckthorn on the Bear Cub trail where it has occurred in the past. ACTION: hire
contractor to treat these plants.

3. Town of Bayview (Mike Bunch): not present. There is a large tree across the trail between
the RR grade & lake. Another tree was reported that is overhanging the trail. It may be a
hazard tree that should be removed at some point. ACTION: Lang will follow up on the
chain sawing/removal of these trees.

4. County (Mattson/Hudson):

a. They have contracted with SAF & Associates in Duluth to develop a general
management plan & conceptual plan for Fire Hill.

b. Applying for a WCMP grant for planning and design for trails at Fire Hill and Lost
Creek Falls. LCF will be expanding the existing trail network to create a loop and
create EMS access. Fire Hill will be to develop and design trails network after the
conceptual management plan is done by SAF. The results would provide the basis for
building trails.

¢. Comp. Outdoor Recreation Plan (CORP): this should go out for public review in
November, with approval by the Forestry & Parks Committee in January. It will
include the Bayfield Peninsula Trails Plan (BPTP).

5. Town of Bell/Cornucopia Trails Club: (Rothe):

a. The orchards at Siskiwit have lots of great apples, like everywhere else in the area.
Watering continues at the new native plant garden.




b.

Met with the Town of Bell Parks & Lands Committee & the Town of Bell about the
BPTP. No notable comments or concerns.

6. Red Cliff Treaty Natural Resources Division (TNRD)(Huinker):

a.

e.

It would be good to include Clayton Creek in the baseline Survey 123 inventory.
ACTION: Kitchell will coordinate a date with Huinker to visit the trail: Nov. 6 or 7
look good.

GLRI grant approved for implementing the Frog Bay plan.

Red Cliff to Bayfield feasibility study has been completed. Due to the Tribe’s
sensitivity about sovereignty and data sharing, Ashley does not have permission to
share this study. ACTION: Kitchell will send a formal request for this study, including
why this is needed, how the study will be shared, and reference to the MOU that
includes the Tribe. If this is not successful, Kitchell will contact Wis. DOT which
funded this study and will likely release the study since it has been funded with
public funds.

There are some organizational changes: a new caretaker for Frog Bay has been
appointed: Ron Nordine. There is a new Parks & Rec. Committee: Ron is the rep. to
this Committee.

Huinker out on maternity leave Feb., March, April

7. Town of Bayfield: (Kitchell):

a.

Pileated Woodpecker Trail: DNR research found that the St. Paul Rd. was never
abandoned and therefore the Town of Bayfield owns a 66 ft. wide road r/w. The
Town has opened it up again for public access, non-motorized except for allowing
motorized use for EMS and maintenance. Trail is now open. Maintenance project
scheduled for 10/31 & 11/2.

Beavers have been busy at Big Ravine Headwaters. Lang & Hudson recommended
“beaver deceiver” to protect the road from beaver activity. ACTION: Kitchell will
consider. Beaverdeceiver.com Also consult with Kathy Wendling at Friends of North
Pikes Creek and/or ag. Services.

Kitchell & Genevieve Johnson did an accessibility field visit with Constance Simes
from Wilderness Inquiry (WI). They identified upper E. Rim, BR Headwaters, Salmo,
& possibly upper West Rim loop as potential trails for accessibility. Constance is
preparing a guide to accessible trails for Wl that she will share for potential
incorporation into the BAT website. ACTION: Lang will inquire if the motorized
“action tracker” chairs are allowed on Knowles-Nelson acquired lands, since they are
technically motorized.

Salmo project is moving along. Waiting for a final quote from Custom Boardwalks.
There will be a fundraising campaign starting in mid-November.

8. City of Bayfield (Havlik/Carrier):

a.

Gil Larsen Assessment — WCMP grant approved; RFP issued.

b. Havlik will brief the P&R committee about the BPTP at the next meeting at the end

of Oct.

9. APIS/NPS: (Ballou): not present
10. Ashwabay (Finn/Schalla/Olson): Doug Olson mowed the upper PWT from AWB to the
powerline. Thank you, Doug!



MOU Review: Since 5 years have passed since the original signing if the MOU it is time to
review, revise as needed, and circulate for signatures. This was identified as an issue by the City
of Washburn when they agreed to join the BAT Comm.

ACTION: Sara Hudson will set up a SharePoint folder where everyone can review & comment
on the MOU. Kitchell will send an email with the SharePoint link with a request to review the
MOU by the next meeting on Nov. 12t

Focus Topics

1. Bayfield Peninsula Trails Plan (BPTP) (45 min.)

a.

Government shutdown is impacting schedule — we will need to extend the
completion date to March 2026.

Feasibility Analyses: here is the link to the FA google folder (people who do not have
google accounts can not access)

i. Feasibility analysis update (spreadsheet attached)

Compiling baseline assessment info for existing trails with help from Trails
Subcommittee & AAT. Goal is to have this info. compiled by Nov. 1
Landowner coordination and stakeholder follow up:

1. ACTION: Need to decide when to schedule stakeholder meetings: weeks of
Nov. 10t or 17t"? Hudson suggested that these are bad weeks; this needs
further exploration with stakeholders & partners.

ii. NOTE: The BAT Comm. members agreed that all landowners would not have
to be contacted prior to informal stakeholder meetings proposed in
November.

iii. Informal stakeholder meetings that include elected officials may include
quorum representation; these meetings just need to be posted with a public
meeting disclaimer that no decisions are being made — the meeting is simply
informational. See state statute for proper terminology.

iv. NOTE: All communications should emphasize:

1. Thisis a conceptual plan and that implementing trails will be
contingent upon landowner approval.

2. Full consultation, coordination, & approvals would need to occur
prior to taking action on the ground.

3. Hold off on pursuing Washburn to Houghton Falls until after the law
suit in the Town of Bayview has been decided.

Economic Impact Study Report (5 min.) — Peter
a.

721 trail user surveys completed through the one-year period (Sept. 2024 — Sept.
2025). 19 volunteers. > 400+ volunteer hours.

Next step: 2 online surveys: 1) trail user survey being sent to everyone on BAT email
list and trail survey participants; 2) community survey to a random sample of
residents in the Bayfield Peninsula. These will be done by the first week in Nov.
Final report expected by the end of November.


https://drive.google.com/drive/u/0/folders/1Ax8wQFxWHj7oMVSC8_IlofEwgak5R-OF

Ongoing Activities Reports
1. Trail Subcommittee (15 min.) (Ipsen & Kitchell)
a. Tool cache set up at Halvor Reiten Beach Park shed in Bayfield
b. Projects
i. 10/24 - 25: Brownstone: The Landmark/County power wagon could be
borrowed to move existing gravel piles during the upcoming project in
October. Rake leaves out of ditches along the stretch by Wild Rice Retreat.
Move gravel pile onto the trail above the steps. Determine if more box
culverts are needed. Other maintenance as needed.
ii. Pileated Woodpecker —when the Town decides to reopen
a. AAT —next round will be due Oct. 15t

2. Communications Subcommittee (10 min.): Kitchell
a. Working on improving trails info on website
b. Project blogging continues

NEXT MEETINGS:

e Change from Veteran’s Day (Nov. 11t") to Wednesday November 12" @ 2:30 pm
e Tuesday December 9t @ 2:30 pm

Future Agenda Topics:
e MOU revision & signature
e BPTP
e Sustainable organization — staffing, funding, nonprofit 501c3



