BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Wednesday November 12t @ 2:30 — 4:00 pm (via Zoom)
Participants:
e Committee members present: Sara Hudson, Erika Lang, Mike Bunch, Tony Janisch, Ashley Huinker,
Peter Rothe, Kate Kitchell
e Committee members absent: Chuck Finn, Pete Havlik, Steve Ballou
e Trails Subcommittee present:
e Communications Subcommittee present:

Everyone was reminded to complete the 5-year review of the MOU — please complete by 12/1 — link to
Google doc

Rapid Round Robin Reports (20 min.)

1. Welcome City of Washburn (Janisch):

a. City Parks & Rec. Committee on Tues. 11/18 @ 5:30: BPTP
2. Landmark (Lang):

a. The design for the Brownstone Trail at the “slump” has been redesigned: removed the
revetment and will be routed farther up the hill
Pursuing funds from DOT — decision expected in the spring
Thanks to volunteers who worked on the Brownstone in early November

d. ACTION: Add the Landmark Pikes Creek Trail to the AAT list, although it is a short and very

primitive trail, having someone keep an eye on it would be helpful.

3. Town of Bayview (Mike Bunch):

a. Some fallen and overhanging trees need cutting:

o Jon Martin & Erika will take care of the one near the overlook into the grotto

o There is a large tree across the RR grade south of the main trail: Mike Bunch
indicated he could take care of it; but that Don Jenicek (Town Board Chair) was
out of town until the following Tuesday.

o Erika brought up the need to clear logs and debris from the upstream side of the
culverts under the RR grade: she expressed concern that at some point this will
clog the culvert. ACTION: put this on the 2026 project list.

4. County (Mattson/Hudson):
a. 2 grant apps. submitted to Wisc. Coastal Mgmt. (WCMP): 1) Lost Creek Falls loop &
additions (including EMS access); 2) Bid-ready Fire Hill Preserve Rec. Plan, including trails.
b. Preparing for snowmobile season
c. CAMBA has been leaf blowing on trails at AWB
5. Town of Bell/Cornucopia Trails Club: (Rothe):
a. Have completed communication with Town of Bell on the BPTP
b. Small tree over the trail on segment 1 of Lost Creek Falls — he can follow up with bow saw
6. Red Cliff Treaty Natural Resources Division (TNRD)(Huinker):
a. Working on sharing the Frog Bay trails plan and Red Cliff to Bayfield Feasibility Analysis with
Bayfield Area Trails Committee.
o Kitchell requested the FA from WisDOT and received a copy of the Exec. Summary
b. Received GLRI grant for Frog Bay project: will contract for this project (which takes time) —
no RFP yet

[glen


https://docs.google.com/document/d/1ePbwp52EHnRW2Qq0P6H43X1sFt5dK8Iq/edit
https://docs.google.com/document/d/1ePbwp52EHnRW2Qq0P6H43X1sFt5dK8Iq/edit

o TNR hosted an open house in October and asked for input on Frog Bay plan. Fair
amount of feedback was provided which focused on keeping it simple and using
natural materials. Removing trees is a sensitive topic and must be done with care.

c. Thereis a new person designated to manage/oversee Frog Bay. Erika stated an interest in
meeting this individual due to the conservation easement (CE) there.
d. Ashley on maternity leave Feb to May: CONGRATULATIONS!!!!
7. Town of Bayfield: (Kitchell)
a. Town Plan Commission on 11/17 @ 4:30: BPTP
b. Pileated Woodpecker: the 8/29/25 DNR letter identified the St. Paul right of way as under
the Town of Bayfield’s jurisdiction
c. Salmo Accessibility project: most funding secured; need a few more donations for the
WisCorps crew; work on steep section on first boardwalk in December.
d. Does anyone else have projects for WisCorps in 2026? ACTION: let Kate know if you want to
coordinate with the WisCorps project, which is scheduled to start the week after July 4t for
2 weeks.
8. City of Bayfield (Havlik/Carrier):
9. APIS/NPS: (Ballou):
10. Ashwabay (Finn/Schalla/Olson):

Focus Topics
Bayfield Peninsula Trails Plan (BPTP) (20 min.)

a. Stakeholder meetings listed below were proposed, but cancelled due to lack of interest
e Washburn (8 trails)
1. Monday 11/17 @ 10 am to Noon: Washburn Public Library
2. Wednesday 11/19 @ 1:30 to 3:30 pm: Washburn Public Library
e Bayfield (15 trails) —
1. Monday 11/17 @ 2 to 4 pm: Bayfield Town Hall
2. Wednesday 11/19 @ 10 am to Noon: Bayfield Town Hall
e Cornucopia (6 trails) —
1. Tuesday 11/18 after 1 pm: exact time to be determined

b. Feasibility Analyses: here is the link to the FA google folder (people who do not have google
accounts can not access). Most have been completed! Thank you, team! These are the basis for
preparing the trail section of the plan.

c. Baseline assessments for existing trails: Completed, including Clayton Creek in Red Cliff: thank you
team (Johnson, Ipsen, Wegerson, Rothe, May, Kitchell)! Will be used for 2026 & outyear project
planning. ACTION: Kate will work with the NPS folks to compile and prepare for the plan

d. Landowner coordination —

e. Kate has drafted a “talking points” document (attached)

f.  Writing the draft plan (December) — Shea is taking the lead on the 25 potential new trails — doing
great work! Kate plans to write during December. Draft plan by January.

g. Next steps on BPTP:

e Subcommittee is finalizing priorities for trails in Categories 1, 2,3 via spreadsheet: due date

12/15/25
e Holly will revise the Goals/Objectives/Strategies document to be distributed to subcommittee

for another review & comment
e Complete partner consultations:
o Already completed:


https://drive.google.com/drive/u/0/folders/1Ax8wQFxWHj7oMVSC8_IlofEwgak5R-OF

1. City of Bayfield — Havlik
2. Town of Bayfield - Kitchell
3. Town of Bell — Rothe
4. Bayfield County — Hudson & Mattson
o Still needed:
1. City of Washburn — finalize at January Parks & Rec. meeting
2. Town of Bayview — Kathleen Russell offered to give presentation at Jan.
Town Board meeting
Red Cliff — being scheduled for week of 12/22
USFS — Kitchell working on setting this up with Holly & Jen Bratsch
Mt. Ashwabay -
NPS? —since nothing is proposed on NPS land for the next 10 year time

o vk w

frame, is this needed?
e Work on web page about the plan and start planning public outreach for the draft plan release
expected in end of January.

Budget & Finances (20 min.) Kate
1. Kitchell reviewed proposed 2026 budget with the Committee members. Everyone gave approval and

thumbs up on the budget. Kitchell will provide updates to the Committee at least 2x in 2026.

a. Town of Bayfield — funding being held for PWT repairs

b. RFR (fiscal sponsor) budget status

2. Fundraising — initiate 11/24 (Giving Tuesday 12/2)

a. Goal $25,000: $5,000 for Salmo; $20,000 for communications support and part-time staff
(complete BPTP, coordinate and implement trail projects & plan, assist with
communications)

b. Website, social media, email blasts, Chamber blasts

c. ACTION: Mike offered to write a column in the Ashland Daily Press about Bayfield Area
Trails

Ongoing Activities Reports
1. Economic Impact Study Report (3 min.) Rothe

a. Almost complete. Since this meeting, a draft was received and is being reviewed by Kathleen
Russell, Peter Rothe, Shea Schachameyer, and Kate

b. The final draft will be made available to the BAT Comm. — expected in mid-December.
2. Trails Subcommittee (5 min.) Kitchell

a. AAT —all completed — report to be sent soon

b. Projects: Brownstone & Pileated Woodpecker complete

i. Houghton Falls clean up, upstream from RR grade culvert? Erika
3. Communications Subcommittee —
NEXT MEETING: 12/16 @ 2:30 pm

Future Agenda Topics:
e Finalize MOU revisions & gather signatures
e Sustainable organization — staffing, funding, nonprofit 501c3




