BAYFIELD Bayfield Area Trails Committee Meeting Notes
AREA TRAILS Wednesday December 16" @ 2:30 — 4:00 pm (via Zoom)

Participants:
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Committee members present: Pete Havlik, Tony Janisch, Kate Kitchell, Peter Rothe
Committee members absent: Ballou, Bunch, Finn, Hudson, Huinker, Lang, Mattson,
Others present:

Rapid Round Robin Reports
Welcome City of Washburn (Janisch):

a. Gravel added to trail from the ball field to Superior Ave., including on the section donated
between Memorial Park and Superior Ave.

b. Parks & Rec. Committee reviewed trails plan proposals at the November meeting. There is
no meeting in December, so these proposals will be reviewed again at the January meeting.

c. Skating rink is open

Landmark (Lang):

Town of Bayview (Mike Bunch):

County (Mattson/Hudson):

Town of Bell/Cornucopia Trails Club: (Rothe):

a. Siskiwit Preserve: The wet heavy snow before Thanksgiving caused many trees to bend over
ski trails, plus downed trees. A crew of 4 volunteers cleared these trees.

b. After this meeting, email exchange with Lindley Mattson at the County confirmed that the
trails will be groomed by Bayfield Nordic via an agreement with the County.

Red Cliff Treaty Natural Resources Division (TNRD)(Huinker):

a. The Red Cliff to Bayfield Trail Feasibility Study has been completed. Kitchell got a copy of the

Exec. Summary from WisDOT. ACTION: Kitchell will send a copy to the BAT Comm.
Town of Bayfield: (Kitchell):

a. Acrew of volunteers led by Bob Feyen and Jim Steffenson leveled a steep section of the
Salmo Trail boardwalk, making it much more passable. This section will be finalized in the
spring.

b. Pikes Creek access dispute: At the Town Board meeting on 11/24, the Board passed a
motion to move the bridge across Pikes Creek due to a threat of litigation from the Casper
family. At the 12/8 Town Board meeting, the Board rescinded this motion. Over 70 people
attended the meeting in person & via zoom, expressing strong support for the trails,
including this historically-used access. The comments were very civil and suggested several
potential resolutions, including the concept of transferring ownership to the DNR via quit
claim deed. The Board recognized that they do not have approval from the DNR to move the
bridge or to place it elsewhere. Moving the bridge would have also required building a long
section of new trail in a location with potential negative environmental impacts.

City of Bayfield (Havlik/Carrier):

a. The City Parks & Rec. Committee is very firm in its support for trails and Bayfield Area Trails
partnership. They continue to be interested in potential connectivity to other trails.

b. Much effort is currently being focused on East Dock Park playground and park
improvements.

¢. The Outdoor Rec. Plan will be undergoing review in early 2026. Trails will play a prominent
role.

9. APIS/NPS: (Ballou):



10. Ashwabay (Finn/Schalla/Olson): Nordic trails are up and running with excellent early snow.
Grooming is going well with the volunteer crew, despite equipment breakdown challenges.

Focus Topics
Review and approve MQOU revisions: Kate

e Nocomments
e ACTION: Circulate for final approval by Committee members and signature by partners:
e Goalis to complete all signing by February 10, 2026

Economic Study Report: Peter
e The Survey Research Center delivered an initial draft at the end of November. It does not
include the final economic impact analysis as they were waiting for the rest of the trail use stats.
e Kitchell, Rothe, and Kathleen Russell are reviewing and providing comments.
e Final draft expected in early January.
e At the January meeting, discuss public roll out of report: who, what, when, where, how

Bayfield Peninsula Trails Plan (BPTP)
1. Subcommittee is finalizing priorities for trails in Categories 1, 2,3 via spreadsheet: due date
12/15/25
2. Holly will revise the Goals/Objectives/Strategies document to be distributed to subcommittee for
another review & comment
3. Existing trail information — writing up the Survey 123 information for inclusion in the plan: Kate,
Chris, & Holly are coordinating on working with an additional person available via the NPS -RTCA
program to prepare this section of the plan.
4. Complete partner consultations:
o Already completed:
e City of Bayfield — Havlik
e Town of Bayfield - Kitchell
e Town of Bell - Rothe
e Bayfield County — Hudson & Mattson
o Still needed:
e City of Washburn —finalize at January Parks & Rec. meeting — Erika & Tony to follow up
e Town of Bayview — Kathleen Russell offered to give presentation at Jan. Town Board
meeting (1%t Tuesday of the month — Jan. 6t)
e Red Cliff — Kitchell has scheduled this for 12/23 8:30 am. County reps. and Landmark
expected to attend virtually.
e USFS — Kitchell working on setting this up with Holly & Jen Bratsch
e Mt. Ashwabay — Kitchell will work on scheduling after New Year
e NPS—Holly Larson will schedule with the new superintendent.
o Continue landowner consultations — with a focus on Cat 1. Complete by Feb. 1
5. Milestones ahead:
o Draft planin late Jan. (follow link to the DRAFT plan in the google drive)(Kate will review the
table of contents at the meeting, if time permits)
o Review of draft by partners
o Public roll out of draft and open houses in late Feb.



https://docs.google.com/document/d/1tm_J-09950zc-Mib8saehHVhUdqYq7We/edit

Ongoing Activities Reports
1. Trails Subcommittee — next meeting on February 17th
2. Communications Subcommittee — nothing new to report: will meet in January
a. ACTION: Work on web page about the plan and start planning public outreach for the draft
plan release expected in end of January.
b. ACTION: Discuss sending a thank you letter to easement grantors

NEXT MEETINGS:
BAT Comm.: continue 2" Tuesday of the month @ 2:30 pm
Tuesday Jan. 13" @ 2:30 pm
Tuesday Feb. 10" @ 2:30 pm
Tuesday March 10t @ 2:30 pm

Bayfield Peninsula Trails Plan Meetings:
34 Thursday of the month @ 3pm,
plus possible working session in Jan. and public open houses in Feb.
Thursday Jan. 22" @ 3 pm
Thursday Feb. 19t @ 3 pm
Thursday March 19" @ 3 pm

Future Agenda Topics:
e Sustainable organization — staffing, funding, nonprofit 501c3



