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BAYFIELD AREA TRAILS
WINTER UPDATE: FEBRUARY 2020
BAYFIELD AREA TRAILS COMMITTEE
Connecting the communities of the Bayfield area
Core Participants:
1. Apostle Islands National Lakeshore: Julie Van Stappen julie_van_stappen@nps.gov
2. Ashwabay Outdoor Education Foundation: Doug Olson dougo@mtashwabay.org
3. Bayfield County: Jen Bratsch jbratsch@bayfieldcounty.org
4. City of Bayfield: Kate Kitchell katepkitchell@gmail.com
5. Landmark Conservancy: Erika Lang erika@landmarkwi.org
6. The Red Cliff Band of Lake Superior Chippewa Gabrielle.Vanbergen@redcliff-nsn.gov
7. Town of Bayfield: Fred Erickson ericksonfj@hotmail.com and Bob Feyen
BNCFEYEN6@gmail.com
Key Partners:
1. Apostle Islands Snowmobile Club
2. Bayfield Chamber and Visitor Bureau: David
Eades
3. Bayfield Nordic Inc. (BNI): Jim Pedersen
4. Chequamegon Area Mountain Bike
Association (CAMBA): Mike Weispfenning
5. North Coast Cycling Association (NCCA):
Roger Aiken

UPCOMING EVENTS

⇒ February 29th 11 a.m. at Mt. Ashwabay:
Celebration of New and Improved Nordic
Trails
⇒ Early April: Bayfield Area Trails (BAT) MOU signing event
⇒ April: Launching of the BAT Website bayfieldareatrails.com
⇒ Late April/early May: Spring Meeting
● Standard sign designs and trail names
● Trail stewardship projects, schedules and assignments
● Subcommittee meetings: Big Ravine, Brownstone Trail, Volunteers
● Volunteer training
⇒ May: Volunteer Trainings
⇒ June - October: Trail maintenance and construction projects, starting in the Big Ravine

TRAILS UPDATES
THE BIG RAVINE PRESERVE
Contacts: Kate Kitchell, City of Bayfield; Fred Erickson & Bob Feyen, Town of Bayfield; Erika Lang,
Landmark Conservancy.
1. Trailhead Improvements Get the Go Ahead: Hooray!
In December the City of Bayfield received final approval from NOAA via the Wisconsin Coastal
Management Program (WCMP) to proceed with improvements at the Gil Larsen Trailhead on
Washington Ave. in the City and at Meyers-Olson Road in partnership with the Town of Bayfield. To
refresh your memories, these include:
● Gil Larsen Trailhead:
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3-4 large interpretive signs: 1) Cultural History; 2) Natural History; 3) Map and general
orientation info.; 4) Water resources
o Wayfinding signs/map to help folks find the Big Ravine trails accesses
o New access steps with railing and path upgrade
o Native planter
o Memorial bench to Grandon Harris
o Parking containment
o Rehab. damaged/trampled areas
● Meyers-Olson Access:
o 4000 sq. ft. (max.) parking area (10 cars)
o Fix “wet areas” along upper end of trail with rock, gravel, re-route as needed
o Possibly establish side trails to Finn property and ravine edge overlook on City land
Next Steps:
● Gil Larsen Trailhead:
o February – March: Initiate design and fabrication of signs
o April – May: Prepare and issue contract for steps and path construction
o May – June: Volunteers install native planter and plants; install benches
o July – August: Rehab. trampled areas
o Fall – Install signage at trailhead, soccer field kiosk, and along trails.
● Meyers-Olson Access: This work can’t occur until the area dries out, later in the summer.
o June – site visit during “melt off” to determine specific trail improvements
o July – August: work with Town to construct parking area
o August – September: work with volunteers to improve trails
o Fall – install signage, including interpretive sign at trailhead
o

2. Trails Network Expansion Planning: Draft Report Received
In 2019, the City received funding from WCMP and partners to develop plans and specs. for
expanding the trails network
in and around the Big Ravine
Preserve. Last fall the City
issued a contract to Will
Krift of Trails Anonymous
LLC for lay-out and design
of 8 trail segments on City
land to connect the bottom of
the Big Ravine with the east
and west sides, and to extend
the trail up the creek to the
point where the connectors
depart up the ravine slopes to
the east and west (map
attached). This was also featured at the Bayfield Area Trails Forum on Nov. 2nd at the
Legendary Waters Convention Center.
The draft report was circulated for review; and the City Parks and Recreation Committee has provided
detailed comments back to the contractor. The Committee is pleased with the draft report and is optimistic
about the future prospects for the final plan and proceeding to construction. The report can be found on
the City of Bayfield home page:www.cityofbayfield.com
Since heavy snows came earlier than expected, the contractor was not able to complete as much work in
the field as he had hoped. The final report will have much more detail, in particular, it will include a
specific GPS map and diagram for each of the 8 trail segments. This will identify where and what type of
construction will need to occur if it is beyond the scope of basic trail tread and vegetation clearing. It will
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also provide specific materials lists with dimensions and lengths of materials. The final plan will be used
to pursue grant funding for construction as well as volunteer project work during this upcoming year.
3. Stairway/trail Between the School and Big Ravine bottom
Last fall the City requested proposals for design and cost estimate for the construction of a stairway/trail
to connect the school with the Gil Larsen Trail in the bottom of the Big Ravine. The proposals received
were far beyond the available funding. Now the City is working with a local contractor who has a
successful track record of constructing safe and durable stairs on steep slopes. The City hopes to receive
plans and a cost estimate for this project by later winter. These will be reviewed by City committees and
the school to ensure they meet expectations and requirements. The City will pursue funds from outside
sources for the construction of the stairs; hopefully this will occur over the summer.
4. Big Ravine Trails Sign Plan
As trails are being planned and developed, there is a need for consistent signage. The trails plan
being developed by Trails Anonymous includes signage recommendations. The Bayfield Area
Trails Committee (BAT Comm.) has developed a logo to be used on the trails in the Bayfield
Area Trails network, including the Big Ravine. We will be developing a comprehensive sign plan
for the Big Ravine trails to identify sign (and map) locations and content. This will include
establishing names for all trail segments and trail access locations. We’ll go over this at the
Spring meeting, with the goal of installing signage over the summer. These signage standards
will subsequently be applied to other trails throughout the BAT system.
5. Long-term 10-year plan for the entire Big Ravine Preserve
There are currently 2 plans that address portions of the Preserve, including the City’s 120-acre
management plan from 2004. With the potential development of more trails as well as possible land
ownership changes around the Ravine, it may be timely to start to consider developing a comprehensive
long-term plan for the “Preserve” area in the next couple of years. Such a plan would set priorities and
guide long-term management. This would address land protection/conservation, recreation management,
education and interpretation, and restoration and habitat management. If deemed worthy of further effort
by elected officials and partners, this would be a collaborative effort among the City, Town, and adjoining
landowners.
THE BROWNSTONE TRAIL
Contacts: Erika Lang, Landmark Conservancy; Rex Dollinger, trail steward
1. Status of the Brownstone Trail:
2. Planning for the Trail’s Future:
3. Grant proposal submitted: In early December 2019, the Town of Bayfield and City of Bayfield
submitted a grant proposal to the Wisconsin Department of Transportation Multimodal Local
Supplement grant program for a joint proposal to enhance and restore the waterfront trail. This would
include repairing and restoring the Brownstone Trail and upgrading the waterfront walk in the City
through Memorial Park and connecting to the new Fountain.
4. Re-routing and extending to the Salmo Trail: There has been some local discussion about possibly
re-routing the Brownstone Trail from its current location on Chequamegon Bay Road in the Town of
Bayfield. Also, in the long-term, the BAT Committee is interested in developing a connection from
the current Brownstone Trail to the Salmo Trail and Fish Hatchery. This, of course, would require
coordination with landowners and residents.
FROG BAY TRIBAL NATIONAL PARK TRAILS
Contact: Gabrielle Vanbergen, The Red Cliff Band of Lake Superior Chippewa
The Trails at Frog Bay TNP continue to be very popular, offering a beautiful walk in the woods and
lakeshore access. During 2019, signs of natural features in the traditional Ojibwe language were installed
along the trail.
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JERRY JOLLY TRAILS
Contact: Jen Bratsch, Bayfield County
During the fall of 2019, the wooden bridge near the Star Route access was repaired. This was made
possible thanks to Kim West and Richie Ryan who made salvaged dock decking available for trail work.
The City of Bayfield Public Works Crew transported these boards to storage for this project and for future
trail work.
MT. ASHWABAY
Contact: Doug Olson, Mt. Ashwabay; Steve Vizanko,
Bayfield Nordic Inc.
Nordic Trail Improvements: In 2019, with generous grants
from Memorial Medical Clinic (MMC) in Ashland, WI and
North Star Ski Touring Club (NSSTC) of St. Paul, MN, BNI
expanded and improved the nordic trails to include the 12kilometer Northern Lights skate/classic Trail, 1-kilometer
Switchback skate/classic trail, 1-kilometer North Star
beginners’ loop and many improvements to the 40 kilometers
of existing trails. These improvements have diversified skiing
opportunities, as well as increased grooming efficiency to
make skiing more reliable throughout the season. With
continued support from volunteers and partners, Mt. Ashwabay
and BNI plan to implement more improvements in 2020.
SALMO TRAIL
Contacts: Bob Feyen, Town of Bayfield
Due to extremely high-water levels, some of this trail and the boardwalks are underwater. The Town of
Bayfield is starting to explore options for restoring access on this trail. Some volunteer activities may
occur during the 2020 field season.
EXPLORING POTENTIAL NEW TRAILS:
1. Bayfield Hill Connections: The BAT Committee will continue to explore opportunities to work with
local landowners to connect the Big Ravine Preserve trails to the orchards and ultimately Fire Tower
Hill, now in County ownership.
2. Pike’s Creek Trail: During the 2020 field season, in coordination with the State Department of
Natural Resources, volunteers will conduct reconnaissance on a potential route from the Fish
Hatchery to Mt. Ashwabay, all of which is state-owned land.
3. Re-establish Snowmobile Trails around Bayfield: The BAT Comm. recognizes this as a need; but
it depends upon the initiative of snowmobilers in the local community. This would include access and
egress to the City of Bayfield.
4. Waterfront Trail Extension: Long recognized in the City of Bayfield’s Waterfront Plan, this would
entail formalizing, clearing, and constructing a foot trail from Bayfield’s “north beach” north along
the shoreline for about one-half a mile to a rocky point. In the longer-term, we explore the potential to
connect to Dalrymple Park.
CAPACITY BUILDING ACTIVITIES
1. Developing Trails Volunteers: Bayfield Area Stewards (BATS)
The BAT Comm. is discussing options for developing long-term capacity for trails construction and
maintenance. A proposal has been submitted to the Apostle Islands Community Fund to develop and train
trail volunteers. Under the tutelage of a professional trail builder, this would include classroom training
and field sessions focused on constructing Big Ravine trails. With this in mind, discussions are underway
for conducting trails volunteer training in the late spring/early summer, including constructing some trails
in the Big Ravine.
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2. Spring Volunteer Trainings in May: We plan to conduct basic volunteer training about field safety
as well as trail maintenance and construction during the month of May. Discussions are underway
about offering chainsaw certification. Please contact Kate Kitchell katepkitchell@gmail.com or Erika
Lang at erika@landmarkwi.org by March 15th if you are interested in chainsaw training.
3. Adopt a Trail: In conjunction with the spring meeting and volunteer training, we hope to establish
“adopters” for local trails including: Gil Larsen Trail, Big Ravine Preserve west side (behind the
school) and Jerry Jolly. Adopters will monitor their designated trail twice per month. They will
maintain signs, clear encroaching or fallen vegetation with hand tools, and repair small issues along
the trail. Adopters would report larger issues to the lead trail contact.
COMMUNICATION AND OUTREACH
1. First Trail Forum in fall of 2019: The first annual Bayfield Area Trails
Forum was held at Legendary Waters Casino on November 2, 2019.
Over 60 participants attended to listen to guest speakers, discuss maps,
and sign up for becoming a trail steward.
2. Website Coming Soon: We plan to launch a simple website,
bayfieldareatrails.com, to keep people informed about BAT activities and
to coordinate trail stewardship. It will include trail information, a
volunteer sign up and notification system, and a calendar of events.
3. Spring Meeting in May: We will hold a spring meeting in May to seek
input on activities and trail names and line out plans and assignments for
project work.
4. Install Standard Bayfield Area Trails Signage: With the help of
volunteers, we will begin installing standard Bayfield Area Trails signs.
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MAPS & ATTACHMENTS
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